










































































BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County ofMaui 

October 3, 2006 

MR. Y AMASHIT A: Uh ... no, it, it's just that, that that road is pretty badly deteriorated and the, 
the base course is failing right now. So we need to do some reconstruction work. 
And ... actually we did have it planned in '08 and because the, the '07 appropriation has 
been already take, well, we, we do have roads planned for the '07 appropriations. 

COUNCILMEMBER MOLINA: Okay. And, 1 know, 1 had received calls from constituents 
about that area where Kamehameha and Hina, about the possibility of, you know a street 
light or--I, 1 think right now you still have those rumble strips on there and the flashing 
light. 

MR. YAMASHITA: Yes, we do. 

COUNCILMEMBER MOLINA: 1 know some people talked about even a four-way stop there. 
So no, no immediate plans to ... 

MR. YAMASHITA: ... No. 

COUNCILMEMBER MOLINA: ... add something to what's already there? Okay. Thank you. 
Thank you, Chairman. 

CHAIR KANE: Thank you. Ms., Ms. Tavares, followed by Mr. Pontanilla. 

COUNCILMEMBER TAVARES: Yeah, thank you. The question 1 had was do you have 
sufficient money ... to cover the projects that were authorized through the Budget for the 
road, road improvements? 

MR. YAMASHITA: The, the two, well ... for Han--you mean for Hansen Road and for--

COUNCILMEMBER TAVARES: No, for roads are listed the Budget. 

now, 

MR. YAMASHITA: --completed our first quarter. .. we, we anticipate we're gonna use all 
of our ... (laughter) . .. funding that's been allotted for road resurfacing for, for each 
District. So we don't anticipate any surplus that we could use to, to implement these 
projects here. 

COUNCILMEMBER TAVARES: Well, I'm talking about the other way, is using the road--

MR. YAMASHITA: Oh. 

COUNCILMEMBER TAVARES: --for this project, the money for this project--
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MR. YAMASHITA: Oh, I see. 

COUNCILMEMBER TAVARES: --to make sure that--

MR. YAMASHITA: I see. 

COUNCILMEMBER TAVARES: --we get already approved roads completed and not half-way 
done or not done, do the project at all 'cause--

MR. YAMASHITA: Uh-huh. 

COUNCILMEMBER TAVARES: --it doesn't have enough money. 'Cause you, there were 
some pretty big roads that were included in the Budget as, you know, specific, identified 
roads. 

MR. YAMASHITA: Yes. Yes, and, and we feel that we, we are able to, to do whatever roads 
were .. .line-itemed out--

COUNCILMEMBER TAVARES: Uh-huh. 

MR. YAMASHITA: --in the, in the '07 Budget with what was appropriated. 

COUNCILMEMBER TAVARES: Yeah. Okay. Good, because I, I believe that Hansen Road 
does need to be ... fixed--

MR. Y AMASHIT A: Definitely. 

COUNCILMEMBER TAVARES: 

use, stand 
now. 

I can give 
99 complete. 

COUNCILMEMBER TAVARES: Oh, great. .. {inaudible} . .. 

on,on 

MR. YAMASHITA: We're, we were anticipating to receive Federal funding--

COUNCILMEMBER TAVARES: Uh-huh. 

usmg 

MR. YAMASHITA: --but then because it wasn't classified under the, the functional 
classification Statewide, we, we try to get that on the, on the Statewide classification, but 
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State DOT has ... has mentioned to us that they needed to update Statewide their 
classification listing. And, and they haven't gotten to that yet. 

COUNCILMEMBER TAVARES: Uh-huh. 

MR. YAMASHITA: And, and that is why we've been experiencing a delay in reo .. well, 
actually classifying Hansen Road and Waiko Road, which are two roadways that are not 
yet classified. 

COUNCILMEMBER TAVARES: So is "classification" the STIP? 

MR. YAMASHITA: Yes. They need to be classified before it'll qualify for the STIP. 

COUNCILMEMBER TAVARES: For the STIP. Okay. 

MR. YAMASHITA: Yes. 

COUNCILMEMBER TAVARES: Thank you. Thank you, Chair. 

CHAIR KANE: Thank you. Member Pontanilla, followed by Member Anderson. You had a 
question? 

COUNCILMEMBER PONTANILLA: Thank you, Chair. The Hansen Road realignment, I, I 
know it's kind of winding, yeah? Probably unsafe at certain location, like you mention, 
two sharp curves. 

MR. YAMASHITA: Yeah. 

COUNCILMEMBER PONTANILLA: ... I know at one time, I, I don't know 

MR. 

operation in area, new realignment take 
particular 

two areas. a a section 
we're realigning. And there's a involved--almost. .. 7,000 yards. 
so ... that's why the, they cost, we, we ... we project the cost to be around 1 million for a 
quarter mile section. Which, which is kind of high, but because of the drainage 
crossings ... associated with the project and we also have one pole that we need to 
relocate. You know, so, you know ... 

COUNCILMEMBER PONTANILLA: Okay. You know at the Puunene Post Office area, will 
the ... new road or realigned road go all the way to the intersection of Mokulele and 
Hansen Road? Or will it stop at Puunene Post Office? 
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MR. YAMASHITA: No, it, it's just. . .I have a plan that, that shows the, the limits of it. 
Unfortunately, I just have one copy though ... {inaudible} . .. 

NOTE: Pause while Mr. Yamashita provided the plans to Councilmember Pontanilla. 

CHAIR KANE: ... Mr. Yamashita, what we'll do is you can, you can leave that with them, and 
then we can pass it down if Members would like to see it. I'm sure you have it 
color-coded so we can figure out what your, what the proposal is. Any further questions, 
Mr. Pontanilla? 

COUNCILMEMBER PONTANILLA: Uh ... yeah, one, one more question. Do you know if 
there's any plans improving the road from the Post Office to Mokulele Highway? 

MR. YAMASHITA: No, not at this time. 

COUNCILMEMBER PONTANILLA: Okay. Thank you. Thank you, Chair. 

CHAIR KANE: Okay. Thank you. Member--

COUNCILMEMBER TA V ARES: Mr. Chair? 

CHAIR KANE: --Anderson, followed by ... well, we have a few people, so Member Molina. 
Go ahead, Member Anderson, you have the floor. 

COUNCILMEMBER ANDERSON: Thank you. Urn ... 

· .. you know, I'm very familiar with this road because I drove it daily for many, many 
years and--when I lived Up country. And now that I live in Kihei, I take it often to go up 
and see friends Up country. So I have been on this road ... often and recently. And, yeah, 
it could straightened out. But I also that the curves in road keep the traffic 
slow because to be very slow to go across drainage where bridge 
IS. And two big curves gonna 

.. one out. 

MR. YAMASHITA: correct. 

COUNCILMEMBER ANDERSON: And you know, I'm not at all surprised that HC&S is being 
very cooperative since this road goes through their land and it will benefit them greatly. 
And not to mention ... the large parcel ... 

· .. 143 acres of Light Industrial that they're also doing that will be abutting this road. In 
fact ... 

· .. not necessarily "abutting it", but next to it, in that area. So I'm just wondering since 
this have never been in any CIP project, why you're choosing the bulk of this money that 
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we're getting from the State, which is basically, you know, a free 2 million 
dollars--nothing's free, but an unexpected 2 million dollars. Why are you using the bulk 
of that for this road? What's, what's the purpose? And, you know, I know you already 
said that, you know ... 

· .. the intersection ... of. .. Hansen and, and Mokulele ... 

· .. is gonna increase traffic on this road, but you know, I .. . (sigh) . .. I think if you 
straighten the road out, it's gonna increase .. . (laughter). .. traffic on the road 
· . . (laughter). .. I don't think the light has anything to do with it. And, so I'm just 
wondering of all the roads in the County that could use 1.6 million dollars, why you 
chose this road for the bulk ofthis ... State fund. 

MR. YAMASHITA: Well, basically because the design is already completed and that would, 
and, and we have no land issues to deal with ... we felt that it was a project that, that 
could be bid out. .. with very little .. .in very short time. And ... and ... you know, we've 
been waiting for at least three years to get it programmed for Federal funding. And, and 
we haven't been successful. So we, we just saw this as an opportunity to, to take care of 
a situation that. .. that we do see as hazardous ... with, within the Central, Central area. 

COUNCILMEMBER ANDERSON: And then ... why has this never been in the CIP project, 
then? Why has it never corne forward? 

CHAIR KANE: I'm gonna interject real quickly. Member Anderson, we're, we're just 
verifying, but Hansen Road realignment has been a part of the past couple of years of 
proposed budgets. And so we have copies of pages showing that it's been part of the 
request that's been corning forward. 

COUNCILMEMBER ANDERSON: I just looked last year's Budget see What, 

~vv~'-u,' .. at a copy--go UU'-'"'." 

was 
plans. 2007, it is projected 

any of the 2006 or 2007 Budget. 

COUNCILMEMBER ANDERSON: But it's in the 2007 Budget--

MR. TAGUCHI: The five-year plan, yes. 

NOTE: Silence. 

COUNCILMEMBER ANDERSON: ... Maybe you could point that out to me. 
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MR. TAGUCHI: Sure. 

CHAIR KANE: Sorry, and we just, just to give you that information. 

COUNCILMEMBER ANDERSON: No, I appreciate that--

CHAIR KANE: Yeah, yeah. 

COUNCILMEMBER ANDERSON: --because, you know, if I'm wrong, I'm wrong. 
Urn ... then I will yield to someone else. 

CHAIR KANE: Thank you, Member Anderson. Member Molina, followed by 
Member Tavares. 

COUNCILMEMBER MOLINA: And thank you, Mr. Chairman. In, in terms of the asphalt 
availability on Oahu, I presume, we're gonna get some of that asphalt and everything else 
to do both Hina and Hansen, that'll come from there. And taking in consideration of 
cost, the spiraling cost of--well, for now we got level. . .1evel cost on fuel, but in terms of 
unanticipated cost overruns ... being that this money initially is coming from the State, 
was that all factored in as far as the grant goes? And if there is a cost overrun, will the, 
probably the County have to pick up that difference or is that something the State would 
be ... 

MR. YAMASHITA: I don't--

COUNCILMEMBER MOLINA: ... open to ... 

MR. YAMASHITA: --think that. .. the ... well, the, the 2 
the .. .inflationary figures we're receiving now for projects. 
based, IS based on figures that, 

.. present-day 

million dollars reflects 
we have, our cost is 
accounted 

on 
potential cost overruns. 

our as to should there cost overruns. I. . .I guess one can guess we 
may have to end up picking up the difference on that. Which I hope we, as a bridge, we 
don't ever have to cross. So--

MR. YAMASHITA: Yes. 

COUNCILMEMBER MOLINA: --anyway, thank you. 

CHAIR KANE: Thank you. Ms. Tavares, questions? 
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COUNCILMEMBER TAVARES: Yeah, as a follow-up on Mr. Pontanilla's question about 
between the post office and the intersection with, at Mokulele. Is that all now paved? I 
mean, I drive it every now and then, but I can't forget where the bumpiness starts 'cause 
I'm slowing down for that bridge .. . (laughter) . .. to make that wild tum. But is that in 
front of the post office, all the way to Mokulele? Is that been recently resurfaced? 

MR. YAMASHITA: Hmmm .. .I don't think so. No. So, so ... the, the areas that are .. .I guess 
the approach is, to, to this improvement on both ends still need to be improved with some 
kind of resurfacing. 

COUNCILMEMBER TAVARES: But that's not included in--

MR. Y AMASHIT A: In the future--

COUNCILMEMBER TAVARES: --yourproject. 

MR. YAMASHITA: No, no. There's not--

COUNCILMEMBER TAVARES: But--

MR. YAMASHITA: --not enough money to do that. 

COUNCILMEMBER TAVARES: 'Cause the ... yeah, you have red and blue lines or whatever. 
So the red is what is what you're going to do with this money. 

MR. YAMASHITA: Yes. 

COUNCILMEMBER TAVARES: That's taking the tum out, the bridge by the offices ... 

MR. 

tum it 

No--

COUNCILMEMBER TAVARES: There's still curves in that road. 

MR. Y AMASHIT A: It still curves--

COUNCILMEMBER TAVARES: Yeah. 

MR. YAMASHITA: --a little. Yes. 

COUNCILMEMBER TAVARES: Okay. Thank you. 
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COUNCILMEMBER ANDERSON: But gentle curves. 

VICE-CHAIR HOKAMA: ... {inaudible} . .. 

CHAIR KANE: Any additional questions? 

VICE-CHAIR HOKAMA: Chair? 

CHAIR KANE: Mr. Hokama? 

VICE-CHAIR HOKAMA: Chairman, thank you. Mr. Yamashita ... 

. . . except for this 1.4 million dollar portion, which is a realignment ... 

. . . from Mokulele ... to Hana Highway on Hansen Road .. .I assume you gonna come 
back to Council for, to resurface the umesurfaced portions. So what are we looking at to 
get this whole road squared away to, to a ... repaved standard level? Another 5 million 
dollars to take care of the balance of the unfinished portions of the road? 

MR. YAMASHITA: No. Actually, the rest of the road .. .I don't think there's, it's too bad, in 
too bad of shape. Uh .. .it'll be basically be resurfacing, strictly. And .. .I, I would hate 
to guess, but I can provide you an estimate to, to actually ... resurface it from Mokulele 
all the way to Hana Highway. 

VICE-CHAIR HOKAMA: And, and I just ask that since you have now moved this portion up 
since you have funds available ... to supplement our efforts. I'm just assuming you gonna 
come back and expedite the balance of the road improvement requirements. 

is correct. 

CHAIR KANE: Any questions, Members? Ms. Anderson? 

COUNCILMEMBER ANDERSON: It's not really a question. I just wanna make a comment, 
Chair, on ... what Member Tavares said. Going towards Mokulele .. .it's ... right after the 
Sugar Museum ... towards Mokulele it's repaved. 

MR. Y AMASHIT A: Uh-huh. 

COUNCILMEMBER ANDERSON: But from the Sugar Museum this way, it's not. 
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COUNCILMEMBER TAVARES: Okay. 

COUNCILMEMBER ANDERSON: So--

CHAIR KANE: Thank you for that infonnation. 

COUNCILMEMBER ANDERSON: --but I don't think it's that bad. It's much worse in other 
places. 

UNIDENTIFIED SPEAKER: ... (laughter) . .. 

CHAIR KANE: Any additional questions? 

VICE-CHAIR HOKAMA: Follow-up please, Chainnan. 

CHAIR KANE: Mr. Hokarna? 

VICE-CHAIR HOKAMA: Thank you . 

. . . I don't know, I think Mr. Molina may, may have brought up ... so ... there is no, at 
this point, time, point in time, Mr. Yamashita, any ... departmental. .. options to provide 
one light more or two post more ... street lighting to assist potential. .. or to flag a 
potential areas of concern--whether it be an upcoming intersection or a curvature in the 
road? There's no intention for us, for the County to do additional lighting along 
Hansen Road? 

MR. Y AMASHIT A: Right now, we, we don't have any plans. But I thought there was one light 
that's ... existing at the curve near the, closer to the post office. But I, I'm not too sure 
about that. But I know there's a utility pole, but I, I don't know there's a light on it. 

we will definitely look into, you know, installing lights. You know, if. . this 
proposal doesn't go through, we look at means to .. .try to "''''UU'''.H''' 

.. the "b"U~"b' 

And, and 
within the view of the, the vehicles. 

VICE-CHAIR HOKAMA: Thank you for that, Mr. Yamashita. Chainnan ... 

. . . I, I would just ask if you would allow me to ask questions on, regarding Hina Avenue 
at this time. 

CHAIR KANE: Yes. Please. 
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VICE-CHAIR HOKAMA: Thank you. Mr. Yamashita, just help me. You are so familiar with 
this. When you state that part of this description for your project is to coldplane, install 
new ATB base ... 

. . . can you help us--

MR. Y AMASHIT A: Oh, okay--

VICE-CHAIR HOKAMA: --in layman's understanding of--

MR. YAMASHITA: Yes--

VICE-CHAIR HOKAMA: --coldplaning and ATB base and whatnot? 

MR. YAMASHITA: That will be done in selected areas. We'll go out and, and we can identify 
areas where the, the existing base course ... there's no fines. And so what, what happens 
is when it rains, the, the, the road keeps on sinking because the, the base course isn't, 
isn't solid any more. 

VICE-CHAIR HOKAMA: Okay. 

MR. YAMASHITA: So what we'll do is we'll just. .. by coldplaning, we'll just take everything 
out all the way down to the subgrade, which is the, the, the dirt level and, and rebuild it 
up. And, and put in a better ... base course material. And ... and, and cap it with a mixed 
five asphalt pavement. 

VICE-CHAIR HOKAMA: So that ATB base is the, when you rebuild from the sub, sub ... 

MR. Y AMASHIT A: Yes, is, is--

--a 

VICE-CHAIR HOKAMA: Okay. 600,000. . trying to get a sense 
scope that you can do. Because I'm sure there may be some people in 

.. . {laughter} . .. Mr. Pontanilla's district thinking, you know, they might see some major 
improvements and then after the Department's done, they're going "is that all they did?". 
And so, to be fair to you and your Division ... (laughter) . .. can you just help us get the, 
get a better feel for what 600,000 dollars will be doing at this Hina, Wakea, Mokapu area 
please? 

MR. YAMASHITA: Yeah. Well, basically, it'll be the reconstruction and paving 2Y2 inches of 
AC, which is going across the entire width of the roadway. And we'll be starting from 
Mokapu and working all the way down to Wakea Avenue. And because of the, you 

- 47 -



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County ofMaui 

October 3, 2006 

know, inflated cost we're incurring for asphalt, we're running in, between 150 to 170 
dollars per ton right now. And ... and that's almost double what we've been experiencing 
just about a little over a year ago. So that is why, you know, we can't do as much for, for 
the money. 

VICE-CHAIR HOKAMA: We, we understand that, Mr. Yamashita. 

MR. Y AMASHIT A: Yes. 

VICE-CHAIR HOKAMA: So just sharing that. .. you know, I, I can ... have a better sense if you 
talk to me about linear. .. feet and whatnot. So that'll take care of one block worth of 
work? Two blocks worth of work? 

MR. YAMASHITA: No, the ... Mokapu is .. .I believe two streets ... mauka of Papa Avenue. 
And we'll resurface the whole, the whole section of Hina all the way to Wakea. 

VICE-CHAIR HOKAMA: Okay. I know--

MR. YAMASHITA: Yes. 

VICE-CHAIR HOKAMA: --what you're talking about now. Okay, thank you very much. 

CHAIR KANE: .,. Member Anderson? 

COUNCILMEMBER ANDERSON: Yeah, just one question, again, on Hansen. You said 
you're gonnaneed 7,000 cubic yards offill. 

MR. Y AMASHIT A: That is correct. 

COUNCILMEMBER ANDERSON: HC&S is 
stockpiled 

NOTE: Silence. 

MR. .. we, we 
really reduce our cost for the project. 

COUNCILMEMBER ANDERSON: I think that they should donate it to you because--

UNIDENTIFIED SPEAKER: ... (laughter) . .. 

COUNCILMEMBER ANDERSON: --it's going right back on their land--

MR. YAMASHITA: Yes--
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COUNCILMEMBER ANDERSON: --for a good purpose. 

MR. YAMASHITA: --and, and--

COUNCILMEMBER ANDERSON: And it's gonna be, you know, a big advantage to them 
because you notice this, you're straightening this out right at the entrance of their mill. 
Or their offices, anyway. 

MR. YAMASHITA: Correct. Yes. 

COUNCILMEMBER ANDERSON: I hope you do ask them to donate that. 

MR. YAMASHITA: We, we'll do that. 

COUNCILMEMBER ANDERSON: Thank you. 

MR. YAMASHITA: Yes. 

CHAIR KANE: Any final questions before your Chair gives you a recommendation? 

... Hearing none, Members, the Chair apologizes. I made reference to a revised 
proposed bill. We do not have a revised bill. We have the original bill that was 
submitted to us via County Communication 06-223 from our Budget Director. Your 
Chair's recommendation is to move forward the proposed bill and filing of County 
Communication Number 06-223. 

VICE-CHAIR HOKAMA: So moved, Mister--

COUNCILMEMBER PONTANILLA: Second. 

HOKAMA: 

none, favor say "aye". 

COUNCIL MEMBERS: Aye. 

CHAIR KANE: Opposed? Let the record show it's unanimous with two excused; Johnson, 
Mateo excused. We had seven "ayes". Moving forward to the full Council for 
consideration. 
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AYES: Councilmembers Anderson, Carroll, Molina, Pontanilla, Tavares, 
Vice-Chair Hokama, and Chair Kane. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: Councilmembers Johnson and Mateo. 

MOTION CARRIED. 

ACTION: Recommending FIRST READING of bill and FILING of 
communication. 

CHAIR KANE: Members, that concludes our Budget and Finance Committee agenda for this 
afternoon. Time now is 3:47. This meeting ... for October 3rd

, 2006 is adjourned 
.. . (gavel) . .. 

ADJOURN: 3:47p.m. 

bf:min:061 003 Transcribed by: Camille Sakamoto 
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